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Racine Unified School District, members of the Board of Education, administration, employees and community members have
worked collaboratively to establish the priorities and pillars for the district’s Strategic Plan: Raising Racine 2022.
Raising Racine 2022 contains five District Priorities, Four Pillars of work, and  Five-Year District goals.  Our five District Priorities
are:

1. Be the educational choice for families in the southeast region of Wisconsin
2. Accelerate higher levels of student performance
3. Close student achievement gap
4. Ensure positive, engaging environment
5. Endorse learning paths for post-secondary training, college and career readiness for every student

The five District Priorities are linked to the Four Pillars of Excellence:
1. Student Learning
2. Culture and Environment
3. Partnerships and Community
4. Financial Operations and Excellence

The 2022-23 School Improvement Plan (SIP) will include action plan strategies aligned to support the successful completion of the
goals listed below.

Pillar 1: Student Learning



Ensure experiences, opportunities and choice so every RUSD student is academically, socially and emotionally successful and
ready for career and/or college

2022-23 School Goals From To Change
Increase % of students at or above CCR score on ACT in Reading 7% 25% 18%
Increase % of students at or above CCR score on ACT in Math 3% 25% 22%

Increase graduation rate to at or above state average 80% 85% 5%
Increase 9th graders with 7 or more credits(including Algebra 1 or Higher and Science)

46% 75% 29%
Increase number of students earning post secondary credit or industry certification upon

graduation
143 215 72

Pillar 2: Culture & Environment
Consistently demonstrate our Core Values so that RUSD is a great place to learn, work and succeed

2022-23 School Goals From To Change
Increase the average daily attendance for all students 73% 95% 22%
Decrease ODRs 1147 975 172
Decrease suspensions 331 100 221

Pillar 3: Partnerships & Community
Create strong family, community and business partnerships to accelerate our collective impact on student success



2022-23 School Goals From To Change
Increase the number of coordinated site visits 25 100 75
Increase number of students participating in Workplace Learning 56 100 44


