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Racine Unified School District, members of the Board of Education, administration, employees and community members have
worked collaboratively to establish the priorities and pillars for the district’s Strategic Plan: Raising Racine 2022.

Raising Racine 2022 contains five District Priorities, Four Pillars of work, and Five-Year District goals. Our five District Priorities
are:

Be the educational choice for families in the southeast region of Wisconsin

Accelerate higher levels of student performance

Close student achievement gap

Ensure positive, engaging environment

Endorse learning paths for post-secondary training, college and career readiness for every student
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The five District Priorities are linked to the Four Pillars of Excellence:
1. Student Learning
2. Culture and Environment
3. Partnerships and Community
4. Financial Operations and Excellence

The 2022-23 School Improvement Plan (SIP) will include action plan strategies aligned to support the successful completion of the
goals listed below.



Pillar 1: Student Learning

Ensure experiences, opportunities and choice so every RUSD student is academically, socially and emotionally successful and
ready for career and/or college

2022-23 School Goals From To Change
Goal 1: Increase the percent of students at / above proficiency on the Forward Exam score in ELA 35.6% |39% 3.4%
Goal 2: Increase the percent of students at / above proficiency on the Forward Exam score in Math 35.6% |39% 3.4%
Amira

Goal 3a: By the end of the 2022-2023 school year, 75% of students will meet or exceed level three
proficiency as measured by the 22-23 district’s reading benchmarks.

Goal 3b: Teachers will use Amira practice a minimum of 30 minutes per week. 0 30 min.[ 30 min.

|Pillar 2: Culture & Environment
Consistently demonstrate our Core Values so that RUSD is a great place to learn, work and succeed

2022-23 School Goals From | To Change
Increase the average daily attendance for all students. 91% | 95% 4%
Decrease Office Discipline Referrals (students sent to the office for behavior). 65 45 20
Decrease suspensions 30 20 10



https://docs.google.com/document/d/1GQdbE6wrIad0lNO-NyhxSdpD1rBYpoYVvs3Mwo3AJtc/edit
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If you have any questions, please reach out to Dr. Benishek at 262-664-6904 or jeremy.benishek(@rusd.org
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