
2022-23 School Improvement Plan

School & Number: West Ridge 164
Principal: TJ George
Cluster: 2

Racine Unified School District, members of the Board of Education, administration, employees and community members have
worked collaboratively to establish the priorities and pillars for the district’s Strategic Plan: Raising Racine 2022.
Raising Racine 2022 contains five District Priorities, Four Pillars of work, and  Five-Year District goals.  Our five District Priorities
are:

1. Be the educational choice for families in the southeast region of Wisconsin
2. Accelerate higher levels of student performance
3. Close student achievement gap
4. Ensure positive, engaging environment
5. Endorse learning paths for post-secondary training, college and career readiness for every student

The five District Priorities are linked to the Four Pillars of Excellence:
1. Student Learning
2. Culture and Environment
3. Partnerships and Community
4. Financial Operations and Excellence

The 2022-23 School Improvement Plan (SIP) will include action plan strategies aligned to support the successful completion of the
goals listed below.



Pillar 1: Student Learning
Ensure experiences, opportunities and choice so every RUSD student is academically, socially and emotionally successful and

ready for career and/or college

2022-23 School Goals From To Change
Increase the percent of students at / above proficiency on the Forward Exam score in ELA 7.5% 17.6% +10.1%
Increase the percent of students at / above proficiency on the Forward Exam score in Math 0% 15.94% +15.94%

Pillar 2: Culture & Environment
Consistently demonstrate our Core Values so that RUSD is a great place to learn, work and succeed

2022-23 School Goals From To Change
Increase the average daily attendance for all students 86% 91% 5%
Decrease ODRs 586 250 57%
Decrease suspensions 189 100 47%
Increase  We will increase our Panorama teacher feedback regarding Student Needs 68% 75% 7%

Pillar 3: Partnerships & Community
Create strong family, community and business partnerships to accelerate our collective impact on student success

2022-23 School Goals From To Change
Engage 100% of our families through ongoing communication, events and family involvement.



100% of students and families will have access to resources to ensure current and future success.


