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Interim Budget Purpose 
• Used to open the next fiscal year 2009-10 

• Sets preliminary budget goals 

• Serves as a basis for Cash Flow Borrowing 

• Budget used for public hearing 

 Issues Prompting Interim Budget 
• Unsure of September enrollment & impact on staffing 

• Many fiscal issues are unknown (e.g. state aid, federal 

grants, revenue limit, equalized values) 

• Greater detail on initiatives closer to start of school year 



Budget Assumptions / Highlights 
• $4.4 million in efficiencies required to balance budget 

• Operating in Revenue Limit Hold Harmless status caused by 

decreasing enrollment 

• Property values increase 0% 

• Receive $4.4 million of Title I-A stimulus and use $2.7 million in 

IDEA ARRA flow through funds 

• Funding for Data Warehouse 

• $1.1 million for Special Education Inclusion  

• Transportation budget savings of $1.5 million from scheduling 

change 

• State aid increase reduced (7/30/09 actual state aid reduction 

announced) 

• District qualifies for high poverty state aid 



Addressing the Shortfall 

Assumed Budget Shortfall

Forecasted Shortfall $2,400,000

Additional Shortfall Due to State Action 1,775,500

Total Estimated Shortfall to Address 4,175,500

Interim Budget Savings Included
IDEA ARRA Stimulus Funds $1,553,353 37.2%

Additional Transportation Savings 734,000 17.6%

Staffing and other adjustments 1,574,672 37.7%

Utilities savings - Closed Swimming Pools 213,475 5.1%

Food Service Cover Maintenance Costs 100,000 2.4%



Enrollment 

• Enrollment lower by 343 

• Pattern of declining 

enrollment in grades 1-12 

• Kindergarten enrollment 

flattening out 

• Increasing number of 

students leaving district 

through open enrollment 
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Tax Levy 

$7.72  $7.62  

$6.76  $6.83  $6.69  
$7.22  

$8.09  

2003-04 2004-05 2005-06 2006-07 2007-08 2008-09 2009-10

RUSD Tax Rate Per $1,000 of Equalized Property Value 
(2003-04 to 2009-10) 
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Comparison of Equalized Tax Levy Rates 

7.22 
7.98 

8.81 8.70 

9.90 9.70 9.81 

8.09 

State Average = $8.61 for K-12 Districts 
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All Funds 
Revenues by Source 



All Funds  
Expenditures - Instruction 



All Funds 
Expenditures – Support Services 



All Funds  
Other Financing Sources & Fund Balance 



All Funds  
Fund Balance 



FY09 
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RUSD FY10 Expenditures by Function 
All Funds 

Includes 
 

Pupil Transportation 

$10 million 

 

Construction / Maint.  

$4 million 

 

Utilities 

$4.16 million 
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General Fund 
Revenues by Source 



General Fund 
Expenditures - Instruction 



General Fund 
Expenditures – Support Services 



General Fund 
Other Financing Sources & Fund Balance 



General Fund 

4.4% 

7.7% 6.9% 7.1% 

7.2% 

10% 



Special Education 
Revenues by Source 



Special Education 
Expenditures by Function 



Special Education  
Pupil Services 



Special Education  
Other Financing Sources 



Food Service  
Expenditures 



Employee Benefit Trust Fund  



Community Service  
Expenditures 








